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Board Member Application Packet
Vision: A highly competitive workforce for Brevard County

Mission:  Facilitate and be the catalyst for workforce development services that are responsive to the employment needs of Brevard County

Brevard Workforce Development Board

Lisa Rice, President

597 Haverty Court, Suite 40

Rockledge, FL  32955

321.394.0700

321.504.2065 (fax)

The task of getting Brevard residents working happens in a continuous improvement environment.  As stakeholders work together to identify collaborations to increase services, or reduce cost, the Brevard Workforce Development system will continue to be upgraded and improved. Congress envisions the work of Workforce Development Boards to be accomplished through the effective leadership of the business community. A strong Board of Directors is vital to accomplishing this mission.

Background:
Brevard Workforce Development Board Inc. (BWDB) is the administrative and fiscal entity for workforce investment services delivered through the Brevard Job Link. The board is made up of approximately 30 volunteer board and committee members. The BWDB is appointed by the Brevard County Commission and reports its outcomes to the State Workforce Development Board.

BWDB has targeted four goals that address workforce development issues and has identified strategies and action steps to accomplish each of these goals: 

1) Convene the community and conduct community awareness campaigns regarding workforce issues;

2) Strengthen key business clusters by working with them to identify and solve workforce issues they face;

3) Enhance the E3 concept (Employment, Education and Economic Development) for the emerging and transitional workforce; and

4) Ensure Brevard Job Link sustains successful operations for employers and job seekers.
Board Composition: The composition of the BWDB will be sixty percent (60%) private business CEOs, CFOs or COOs nominated by general purpose business organizations. Private Industry representatives must have a minimum of five (5) employees. The remaining seats are outlined by the state, and will be held by education CEOs, organized labor, community based organization CEOs, economic development organization CEOs and state program administrators (Department of Children & Families, Vocational Rehabilitation). In addition, the BWDB is required by law to represent the demographic make-up of the county including race, gender, and age.

Strategy: BWDB has structured its main committees around the four goals noted above.  These committees are as follows:

Community Involvement Committee - This committee will address Corporate Goal 1 - Convene the community and conduct community awareness campaigns regarding workforce issues.   To this end they will:

· Conduct community awareness campaigns (marketing) regarding workforce issues, (i.e. the connection between skills, jobs and other environmental factors) and services

· Convene multi-region planning initiatives with other workforce boards

· Provide educational material to multiple partners (i.e. EDC, County, municipalities, Chambers) that will increase community understanding of: industry specific issues, E3 concept and workforce services
· Through awareness campaign and educational materials, increase awareness that improved skills lead to a better job and increase overall participation in the Brevard County Labor Force
Meetings will be held in the BWDB Board Room and scheduled quarterly for the fourth Wednesday at 4:00 PM. 
Business Workforce Committee - This committee will focus its work on Corporate Goal 2 – Strengthen key business clusters by working with them to identify and solve workforce issues they face.  To this end they will:

· Understand industry data from Business Services Unit and other sources to use in strategic planning purposes, including identifying industry trends, needs and potential solutions

· Participate with other organizations in conducting industry roundtable discussions for strategic planning purposes (i.e. planning, analysis, action strategies and pilot programs relevant to that industry)

· Increase awareness of and use of Brevard Job Link business services

· Develop and implement as necessary, cluster-based initiatives to relieve worker shortages in key industries

Additionally, the committee will identify occupations for the Targeted Occupations List and select eligible training providers. 

Meetings will be held at the BWDB Board Room and are scheduled quarterly on the first Thursday at 8:30 AM. 

E3 Committee – This committee will focus on Corporate Goal 3 - Enhance the E3 concept (Employment, Education and Economic Development) for the emerging and transitional workforce.  To this end they will:

· Work with education and business to create quality programs for students choosing to enter the workplace or technical school upon high school graduation 

· Educate parents on careers other than 4-year degrees

· Create business partnerships to sustain workforce initiatives

· Partner with stakeholders in K-14 to increase awareness of careers and career paths of the emerging workforce 

· Identify target population segments for participation in the labor force (i.e. disabled, older worker, military) and develop partnerships with related organizations to get them engaged. 

· Strengthen the economic development factor in the E3 concept

· Partner with business, economic development organizations and young professionals groups to attract and retain more young professionals to Brevard

Meetings will be held in the BWDB Board Room and are scheduled quarterly on the second Thursday at 8:30 AM. 
Brevard Job Link Development - This committee will work on Corporate Goal 4 – Ensure Brevard Job Link sustains  successful operations for employers and job seekers.  To this end it will:

· Identify skill gaps for incumbent workers and job seekers and facilitate education and training solutions to fill gaps

· Facilitate the entry of older workers, transitioning military personnel and their families, workers with disabilities and other target populations into the workforce

· Identify and build career ladders for low to mid wage job holders 

· Maintain high quality staff, services, easy access and performance standards 

· Provide overall support for the attainment of Goal 2 strategies and actions

· Increase awareness of BJL services to businesses

Additionally, this committee will identify chartering requirements for Brevard Job Link operations; review performance outcomes and customer satisfaction; and recommend actions for continuous improvement. 

Meetings will be held at the BWDB Board Room and are scheduled quarterly on the second Tuesday at 4:00 PM. 

Time Commitment: Serving on the BWDB will require a commitment of time, estimated at an average of 5 hours a month, including board meetings, committee meetings and reading.

Government in the Sunshine: The Board is appointed by the County Commission and is a ‘‘Government in the Sunshine” board, requiring annual financial disclosures to be filed.

No Fundraising: This Board does not have any associated fund raising responsibilities.

If you would like to be considered for appointment to the BWDB, please complete the attached application and return to the BWDB. Applicants from private business must attach a letter of nomination from any Chamber of Commerce, Economic Development Council, or Leadership Brevard.
Programs funded through the Brevard Workforce Development Board are equal opportunity programs

and auxiliary aids and services are available upon request to individuals with disabilities.
	Name:
	

	Company Name:
	

	Business Address
	

	
	City                                                                   State                             ZIP

	Email address: 
	

	Business Phone:
	

	Nature of Business:
	

	What county does 

your business serve?
	

	Job Title:
	


Are the majority of your
 job responsibilities in Brevard County?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Is your position:

 FORMCHECKBOX 
Owner   FORMCHECKBOX 
Chief Executive Officer   FORMCHECKBOX 
Chief Operating Officer 






 FORMCHECKBOX 
Chief Financial Officer  FORMCHECKBOX 
Senior Level Officer  





 FORMCHECKBOX 
Other:______________________
Is your business/

 FORMCHECKBOX 
A private-for-profit enterprise (# of employees____________)

organization


 FORMCHECKBOX 
A private-for-profit female or minority owned and operated

(check one)


     business (# of employees__________)






 FORMCHECKBOX 
A private independent postsecondary school or association







( FORMCHECKBOX 
degree granting
 FORMCHECKBOX 
certificate granting)






 FORMCHECKBOX 
An economic development commission/council






 FORMCHECKBOX 
A State or local labor organization






 FORMCHECKBOX 
Other, please specify__________________________________________

In what way do you influence employee training within your company?

Check all the organizations
 FORMCHECKBOX 
Brevard Job Link

your company has utilized
 FORMCHECKBOX 
Brevard Community College

in the process of hiring or
 FORMCHECKBOX 
College/University (4 year) – Name:_____________________________

training employees:

 FORMCHECKBOX 
Private Sector Training Schools – Name__________________________






 FORMCHECKBOX 
Staffing Agencies






 FORMCHECKBOX 
Other – Please specify:_______________________________________


On what other boards or commissions do you currently serve?  Indicate if you hold a leadership position on that board or commission.
Conflict of interest may occur when an item is presented for a vote to the board that will directly affect you, your business or another board or commission on which you serve.  Conflict of interest rules generally require you to disclose the conflict, and abstain from the discussion or voting on the matter.  Do you understand that if appointed to serve on this board, you must observe conflict of interest rules?



 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

BWDB Board Meetings are currently scheduled quarterly on the third Friday at 7:30 AM in the BWDB Board Room.  Should you be selected to this board, your attendance at meetings is critical to maintaining the necessary quorum and conducting the vital business of the Board.  Do you foresee any conflicts with this schedule?

 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Federal and state law require this Board to reflect representation of the local community by race, gender, ethnicity, and other characteristics.
Race (check one):
 FORMCHECKBOX 
White, non-Hispanic





 FORMCHECKBOX 
Black





 FORMCHECKBOX 
Asian or Pacific Islander





 FORMCHECKBOX 
Hispanic





 FORMCHECKBOX 
American Indian or Alaskan Native





 FORMCHECKBOX 
Other________________________

Sex:


 FORMCHECKBOX 
Male

 FORMCHECKBOX 
Female

Do you have any conditions that require special accommodations?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

If yes, please specify:_________________________

Describe why you would like to 
serve on this board/additional comments:
Signature:________________________________________________
Date:____________________

Please attach additional pages if needed.

