	Goal 4 

Ensure Brevard Job Link sustains the successful operations for employers and job seekers.

	Strategies:

1. Identify skill gaps for incumbent workers and job seekers and facilitate education and training solutions to fill gaps

2. Facilitate the entry of older workers, transitioning military personnel and their families, workers with disabilities and other target populations into the workforce

3. Maintain high quality staff, services, easy access and performance standards (Note: measures only associated with staff & performance at this time)

4. Provide overall support for the attainment of Goal 2 strategies and actions (Note: no measures associated)

5. Increase brand awareness of BJL services to businesses



	Strategy 1:  Identify skill gaps for incumbent workers and job seekers and facilitate education and training solutions to fill gaps



	
Measure 1A:  -  Identifying Skills Gaps



	Activities
	Date
	Board Participation
	Budget Impact
	Status

	A business assessment survey/process will be developed and deployed to identify skills gaps of incumbent workers


	June 30, 2008

November 2008


	Committee to select industry to focus on first, BSU and Board staff to develop and conduct
	Yes, with BSU staff time
	This effort is focused on the Aerospace Industry because of the strategic plan for workforce initiatives.  

A number of meetings have been held with aerospace contractors to identify functions, work area applications and skill areas that are transferrable to the new space program and those that are not.  Additional focus areas have been primary and secondary supply contractors.  

Meetings were held with NASA, Air Force and Shuttle prime contractor and sub-tier officials to identify and secure updated supply chain and/or supplier vendor information including industry codes and job title classifications.  The information is being refined and used to focus efforts on the key functions applicable to future workforce needs.

This is an ongoing process that will go to individual skills levels as Career Development and Training Specialists meet with individual aerospace workers.  See attached Aerospace Strategic Plan for more information.

	Additional surveys will be developed and conducted with key business clusters to determine skills needed for emerging occupations
	January 1, 2010
	Committee to select additional  industry to focus on, BSU and Board staff to develop and conduct
	Yes
	

	Measure 1B: Facilitate education and training solutions


	Activities
	Date
	Board Participation
	Budget Impact
	Status

	
	
	
	
	

	Connecting Education and Training Solutions with the Aerospace Workforce to transition or give them a competitive advantage
	On-going through June 2009
	To be aware of Activities
	Funded through Aerospace Workforce Transition (AWT) Funds
	See Attached Aerospace Plan


	The baseline information for employer agreements resulting in an increase of wages, benefits, hours or upgraded positions for those served in PY 2007-2008 will be provided to the Board to determine subsequent year increases in such agreements.


	August 2008

February 2009

	Committee review and establishment of increases, staff data analysis for baseline
	None
	Based upon input from the May 2007 the EWT Agreement has been revised to allow staff to identify and track wage & retention data 6 months and 1 year after training completion.  

A survey will be used to capture data on improvement of turnover rates.  Based on the current EWT Agreements the first survey will be distributed in March 2008.

There were 5 EWT agreements implemented for a total of 97 trainees in PY 07-08.  As of August 2008 only 2 have met the time frame for the 6 month follow-up and none for the one year follow-up.  

There isn’t enough follow-up data to provide any type of meaningful analysis.  Staff will present the results of the 6 month follow-ups for all 5 agreements at the February 09 meeting.
6 Agreements have met the 6 months follow-up: 3 with 100% remaining employed, 1 with 79%, 1 with 75% remaining employed, 1 with 33% remaining employed.

2 Agreements have met the 1 year follow-up with 100% of those trained remaining employed.  

2 of the Agreements were Upgrade training and all of these trainees received wage increases.

4 of the Agreements were Retention training and many of those received wage increases as well.


	Increase Total Employer Agreements resulting in increased wages/benefits/hours and/or upgraded positions over the baseline established in February 2009.  

	February 2010
	Committee review on an annual basis
	None
	


	Strategy 2:  Facilitate the entry of older workers, transitioning military personnel and their families, workers with disabilities and other target populations into the workforce.



	Measure 2A: Increase the number of non-traditional workforce customers served. 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Utilize Brevard Job Link Express to bring job search/keeping skills workshops and other trainings to the targeted groups. Partnering with other organizations, where possible, for sponsorship opportunities


	February 2010
	BJL and Board staff 
	Operational costs for the Brevard Job Link Express
	

	Provide diversity training that can be available on-line, via CD (possibly through Dynamic Works), and/or through Goodwill Industries to staff and to the job seeker and employer customers including assistive technology awareness.  


	July 2010
	Board staff 
	Not known at this time
	

	Support Elder Degree Program initiative conducted by AARP and increase our activities with regard to community events like Disability Mentoring Day & National Disability Employment Month, and Activity Day at the Air Force base using the Brevard Job Link Express!
	November 2009
	BJL staff
	Operational costs for the Brevard Job Link Express
	

	Serve as an Employment Network through contract with the Social Security Administration using resources of Brevard Job Link and continuing management and oversight through the Disability Program Navigator grant.
	October 2009
	Committee review of the success of this program on an annual basis.
	
	

	Get BJL website linked on www.GoPatrickFL.com
	October 2009
	
	None
	

	
Strategy 3:  Maintain high quality staff, services, easy access and performance standards


	Measure 3A: Maintain high quality staff 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Any new hires for the General Contractor or Targeted Services contract will use the competency-based training program
	January 2009
	BJL staff
	Minimal
	All new hires and staff will have gone through competency-based training in universal services by January, 2009.
All staff, new and existing, are engaged in this training. It is an ongoing training program. When staff are hired they are assigned specific areas according to their positions. Training includes: Dynamic Works/AWI online trainings, Strengths based training and the Wagner-Peyser (Universal Services) competency based training.
As of March 31, 2009, all staff employed more than 6 months have completed a minimum of one component of the competency based training in universal services.


	Contractor develops and implements a strength based training plan utilizing the “Go Put Your Strengths to Work” book.
	January 2010
	BJL staff
	None
	Kick off of Strength Based Training was done at the March 2009 All Staff.

	Measure 3B: Maintain high quality services, easy access and performance standards
 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Implementation of Welfare Transition Training Plan in order to increase the Welfare Transition Participation Rate performance
	January 2009
	BJL staff
	None
	To date completed WT Purpose & Legislation, Work Participation Rules & Requirements, and Deeming
See Attached Welfare Transition Plan

	Strategy 4:  Provide overall support for the attainment of Goal 2 strategies and actions.



	Measure 4A: Supporting Strategy 3 of Goal 2 “Increase awareness of and use of Brevard Job Link business services”



	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Supporting Strategy 3 of Goal 2 “to increase the awareness and use of Brevard Job Link business services” by gathering and analyzing the data regarding overall business use of the Brevard Job Link.

	June 2009
August 2009
	Board staff
	None
	Reports provided to Business Workforce Committee on an on-going basis to disseminate  


	Strategy 5:  Increase brand awareness of BJL services to businesses



	Measure 5A:  Increase Business Awareness of  BJL


	Activities
	Date
	Board Participation
	Budget Impact
	Status

	The Board will assess whether business services awareness should remain a goal for the coming five years and determine a goal for the percentage of increase over previous surveys.  Funding for surveys will have to be budgeted.
	July 30,2011

On hold until budget allows
	July 30,2011

On hold until budget allows
	Yes Surveys cost about $12,000
	The last survey was completed in 2006 and indicated a 39% level awareness.  The goal for 2008 was established at 45% but a survey was not taken because of lack of funding.

The next survey will be conducted after the new name change and a sufficient amount of time has passed to allow baseline brand awareness data to be captured.

	An Ad Hoc committee will be formed from the Executive Committee to explore the branding of BWDB and BJL
	October 2008

On hold until after the February 2009 Board Retreat
May 2009
	
	Yes if implementation occurs
	Branding will be a topic of discussion at the February 2009 Board Retreat
Board members have agreed and will vote at the May 2009 Board Meeting
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