	Goal 3 

Enhance the E3 concept (Education, Employment and Economic Development) for the emerging and transitional workforce.



	Strategies:

1. Work with education and business to create quality programs for students choosing to enter the workplace or technical school upon high school graduation 

2. Educate parents on careers other than 4-year degrees

3. Create business partnerships to sustain workforce initiatives

4. Partner with stakeholders in K-14 to increase awareness of careers and career paths of the emerging workforce 
5. Strengthen the economic development factor in the E3 concept

6. Partner with business, economic development organizations and young professionals groups to attract and retain more young professionals to Brevard



	Strategy 1: Work with education and business to create quality programs for students choosing to enter the workplace or technical school upon high school graduation.

	Measure 1A:  Work Readiness Curriculum / Certification

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Exchange awareness campaign results and coordinate with the school district should they implement the RtW initiative in secondary school programs.  

BPS has requested assistance with offering incentives for student attainment of gold level credential.
	On hold due to budget constraints
	No
	Staff Time, Incentive Funding
	RtW implementation is ongoing.

	BPS has requested assistance with business outreach.  Host RtW Business Learning Events as budget allows
	On hold due to budget constraints
	No
	Staff time and materials as budget allows
	


	Measure 1B: Career Academy Advisory Committee Involvement

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Allocate up to 40 hours of staff time to serve on one Career Academy Advisory Committee relevant to BWDB identified Key Industries including Finance, Health Care, Aerospace, Manufacturing and Construction to educate academy faculty about career awareness strategies complementary to SSNP curriculum as well as local labor market and industry trends.  Staff will provide to the committee, annually beginning September 2008, a report that summarizes career awareness activities and education engaged in. 
	Annually, September
	No
	Staff time
	Done for PY0809



	Per Committee request, identify grant opportunities to develop a local Aerospace website targeted to students. 

 
	June, 2009
	Assistance in identifying grant opportunities
	Staff time
	Staff engages in identification of grant opportunities for a variety of initiatives on a regular basis and will notify the committee of opportunities to move forward with this goal as they are identified.  The Career Voyages Website will continue to be promoted for this purpose in the interim.  

Item has been completed.


	Per Committee request, research and promote via viral marketing to our community partners, manufacturing simulation activities (Heather Mack and Cathy Beam resources, may also be connection to Manufacturing Banner Center) targeted to middle and high school students with long term goal of extending this opportunity to grade school students.

Support promotion of BCC’s Manufacturing Camp, if offered this year, to high school students, parents and teachers.  Program application and flyer has been received and outreach support is in progress.    

Support expansion of FIT’s pilot modeling simulation program offered last year in partnership with Stone Middle School and targeted to low-income students.  


	June, 2009
	Activity identification and development support
Outreach support
	Staff time, Materials costs
	Budget constraints and staff time will limit outreach beyond that of viral marketing to community partners.  
Manufacturing Banner Center partnership: not feasible at this time.  Current design is not appropriate for secondary students.

BCC Manufacturing Camp: program was promoted to community partners.  Done.  

FIT / Stone Middle School program: funding for program is unknown at this time.  
Items have been completed.  

  

	Measure 1C: Career and Professional Education Academy (CAPE) Strategic Plan

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Provide E3 Committee with copy of CAPE SP Committee meeting schedule.
	Annually, July
	No
	Staff time
	Done for PY0809.
Recommend deletion – redundant.  


	Work with the School Board to: 1)  develop a district-wide Career Academy business outreach presentation and PDF collateral piece for dissemination to area Chambers, 2) place a link to these items on Chamber and School Board websites, 3) assign a district-wide liaison responsible for triaging business involvement requests and/or Academy Directors, 4) Consolidate, where possible, Advisory Committees and hold at business locations.  
	June, 2009

September, 2009
	
	
	Recommendation for consolidation of Advisory Committees has been made and BWDB will support as appropriate.    Additional conversation has been initiated with the School Board.  
Due to ARRA focus, request modification of due date to September, 2009.

	The E3 Committee will review and provide input on the progress of the CAPE Strategic Plan and accompanying recommendations made by the CAPE Strategic Planning Committee for modifications to the plan.  BWDB staff will communicate to the CAPE Strategic Planning Committee, the recommendations made by the E3 Committee as per activity noted above.
	March, 2009
Annually, March
	Committee Input
	No
	Done for PY0809.  
Recommend change of due date to Annually in March.  

	Recommendations in support of the CAPE Strategic Plan as noted by the CAPE SP Committee and approved by the E3C include: 1) assist in seeking financial support for professional development (industry-certs) for CAP Academy faculty.  2)  assist in seeking financial support for student industry cert tests an fees.  3) assist in seeking financial support for highest performing school with students who achieve Gold-level RtW credential and 4) Identify other existing Academies eligible for CAP registration.
	June, 2009
September, 2009
	
	
	In progress.  Request made to meet with Holly McKnight to discuss partnership with hospitals to host reduced cost CEU opps for teachers.  

Requested a professional development needs assessment matrix from school board to include industry area and estimated costs.  Requested clarification about whether or not professional development (industry cert training) was included in Perkins Grant.  
Identification of additional Academies eligible for CAP registration in progress.
Due to ARRA focus, request modification of due date to September, 2009.

	BWDB will have facilitated 4 quarterly meetings with the CAPE Strategic Planning Committee to monitor plan progress. 
	September, 2009

Quarterly
	No
	Staff Time
	Done.  PY0809 meetings held 8/18, 11/10 and 5/11.  February meeting cancelled.  Next meeting scheduled for 6/16/09.  PY0910 schedule: 8/11/09, 11/10/09, 2/9/10, 5/11/10.  Recommend change of due date to quarterly.  

	

	Strategy 2: Educate parents on careers other than 4-year degrees with focus on target populations including 7th / 9th grade students and at-risk youth (low-income, foster, disabled).

	Measure 2A: Identify and recommend main message points

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Distribute 5,000 one page flyers, “Helping Students Navigate Pathways from Education to Careers, A Parent Guide” to Brevard Public Schools for inclusion in all 7th/9th grade IPS packages.
	Annually, July
	No
	Materials Cost
	Done for PY0809.  
Budget request submitted for PY0910.  


	Measure 2B: Identify additional outreach efforts with school district.

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Host three brown bag lunches targeted to parents employed at large corporations.  Include BCC new collateral piece (Cathy Beam).  Keep workshop to 30 minutes.  Jeff Schiff to help identify businesses.  Ask FL Today for coverage.  Impact will be measured by # of attendees and satisfaction survey for report to committee.
	Activity

March, 2008

Activity Report

June, 2009
On hold - TBD
	No
	Staff time, materials
	Due to ARRA focus, request activity be placed on hold with due date TBD.  

	Develop and implement a PSA for placement on gov’t channel, school board channel, Brevard public television, radio (such as NPR and FIT), and linked on BYW and school board website.  PSA points to include message to parents about responsibility of engaging with child to explore career paths / decisions; 4 message points from flyer; reframing definition of career success
	June, 2009
On hold - TBD
	No
	Staff time, possible production costs
	Due to ARRA focus, request activity be placed on hold with due date TBD.

	Facilitate an in-person outreach event in three different high-risk zip codes.  Impact will be measured by # of attendees and satisfaction survey for report to committee. 
	Activity

March, 2008

Activity Report

June, 2009
On hold - TBD
	No
	Staff time, materials costs
	Due to ARRA focus, request activity be placed on hold with due date TBD.

	

	Strategy 3: Create business partnerships to sustain workforce initiatives.

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Develop and implement a business outreach strategy promoting IWT,OJT and EWT’s due to state of economy.
	Training Agreement #’s due September, 2008

Plan Due June 2009


	Committee Input
	Yes
	PY0708:  IWTs – 0; EWTs – 17;

OJTs – 1

Given limited funding available for EWT/ OJT (80% obligated to date), recommend due date for plan June 2009. 

BWDB focus is currently centered on use of Welfare Transition training funds (38% obligated to date).  

Current IWT outreach centers on individual consultation via needs assessments with key business accounts. 

Refer to Goal 3, Strategy 3 Proposed Measures Discussion Brief.  

	Committee to think about additional measures that can be implemented this year relevant to strategy 3 and discuss at Dec 08 meeting.
	December, 2008
	Committee Input
	TBD
	On hold due to economy.  Possible no-budget impact strategy: Work Search outreach to businesses.

Refer to Goal 3, Strategy 3 Proposed Measures Discussion Brief.  

	BWDB and the BSU will have developed the “sales” approach (including the value to businesses, the anticipated leveraged funds and the mechanism to assess skills needed in their workforce).  Delay in starting is due to timing with current resource development activities.
	January, 2009
	
	
	Tabled due to status of economy.  
Recommend deletion.  Refer to Goal 3, Strategy 3 Proposed Measures Discussion Brief.  

	BWDB and the Business Services Unit (BSU) will identify 5 business candidates for possible training budget agreements that will allocate a percentage of their HR and training budget to BWDB for workforce investment activities that are designed to meet the needs of their emerging workforce
	January, 2009
	
	
	Tabled due to status of economy. 
Recommend deletion.  Refer to Goal 3, Strategy 3 Proposed Measures Discussion Brief.  

	The first candidate business will have been approached by BWDB and BSU and any subsequent feedback will have resulted in a revised “sales” approach.
	January, 2009
	
	
	Tabled due to status of economy.
Recommend deletion.  Refer to Goal 3, Strategy 3 Proposed Measures Discussion Brief.  

	At least one candidate business will sign an agreement with BWDB to allocate a percentage of their HR and training budget to BWDB for workforce investment activities that are designed to meet the needs of their emerging workforce (i.e. onsite academies, stipends for selected workers entering demand occupation training).
	June, 2010
	
	Possibly – for matching funds for the workforce initiative
	Tabled due to status of economy. 
Recommend deletion.  Refer to Goal 3, Strategy 3 Proposed Measures Discussion Brief.  

	Strategy 4: Partner with stakeholders in K-14 to increase awareness of careers and career paths of the emerging workforce.

	Measure 4A: Technical Assistance Workshops 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Allocate up to 20 hours of staff time to facilitate workshops to educate school district teachers and counselors about career awareness strategies that complement SSNP curriculum, as well as local labor market and industry trends through the district’s teacher in-service workshops, with priority given to 7th grade Career Wheel, 9th grade Career Research and Decision Making, 9-12th grade Career and Technical Education and Adult Education Teachers.  The committee will be briefed on activities annually beginning September, 2008 via a report documenting the total number of teachers reached by education type and a satisfaction survey summary.
	Annually, September 
	No
	Staff Time, Materials Costs
	Done for PY0708.

	Continue to outreach to school district counselors to educate them about career awareness strategies complementary to SSNP requirements.  Schedule and facilitate at least one in-service workshop for at least 10 school district counselors.
	September, 2009
	No
	Staff Time, Materials Costs
	Recommend deletion.  Redundant.

	Measure 4B: Brevard Youth Works Scavenger Hunt Contest

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Staff will facilitate BWDB’s annual Brevard Youth Works Online Scavenger Hunt Contest through the 7th grade Career Wheel and 9th grade Career Research and Decision Making courses.  Staff will provide an annual report to the committee containing the total number of students reached, the number of students reached by grade level, and a satisfaction survey summary. 
	Annually, September
	No
	Incentives, Staff Time
	Done for PY0708.
Contest closed on May 15, 2009.  
Budget approved for purchase of wands/movie tickets for PY0910. 
Planning for PY0910 contest to begin in July.   


	Research external funding opportunities to re-implement the distribution of wand key chains as incentives for 7th grade participants per recommendation and feedback provided by School Board.  Suggested resources: Brevard Federation of Teachers and Brevard Schools Foundation.
	June, 2009
	No
	Staff time
	Done.  BWDB BOD approved budget for this item for PY0910.  

	

	Strategy 5: Strengthen the economic development factor in the E3 concept.

	Measure 5A: Regional economic development planning

	BWDB will attend the Council of Chambers Annual Retreat scheduled for early fall of 2008.
	TBD
	No
	Staff Time
	Put on hold until new Melbourne Chamber Director was on board; now on hold until late fall 09.

	Measure 5B: Aerospace Initiative

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	BWDB will engage EDO’s across the Florida High Tech Corridor in a collaborative activity that identifies industries being recruited to the area and subsequent needed skills sets. 
	June 30, 2010
	No
	Staff Time and cost of activities
	Refer to Aerospace Cluster Strategic Plan.


	BWDB will identify and work with EDO’s to develop entrepreneurial pathways for the aerospace workforce.
	June 30, 2010
	No
	Yes, training funds
	Refer to Aerospace Cluster Strategic Plan.



	BWDB will participate in the planning of a regional E3 Summit 
	June 30, 2010
	No
	Possibly
	Refer to Aerospace Cluster Strategic Plan.




	


	Strategy 6: Partner with business, economic development organizations and young professionals groups to attract and retain more young professionals to Brevard.

	Measure 6A: Assess progress of recommendations noted in 2004 Next Generation Consulting report: Attracting and Retaining Young Professionals in Brevard County. 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	BWDB staff will review NGC report and facilitate separate focus groups with young professionals and businesses to assess community progress made on recommendations cited in report.  BWDB staff to report results to the E3 Committee for review.
	September, 2009
	No
	Staff Time
	ypB as the voice of YPs in Brevard is taking lead on this effort.  BWDB will support activities as needed.   Committee will be presented with a report that includes ypB’s recommendations for the community based on results.  

	Based on above activities, the BWDB E3 Committee will make recommendations on further BWDB action needed.  
	December, 2009
	Committee Input
	No
	

	Based on above recommendations made, BWDB staff will act, in collaboration with community partners, as appropriate.  
	TBD based on recommendations made by E3 Committee
	No
	Staff Time
	

	Measure 6B: Assess use of Brevard Job Link services by young professionals. 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	The BWDB BJLD Committee will report use of Brevard Job Link services by young professionals (including Virtual Job Fair participation/results).  The E3 Committee will offer recommendations to the BJLD Committee regarding strategies to better engage yp’s in BJL services.
	March, 2009
	Committee Input
	Staff time
	Activity completed.


	Poll YP Summit participants to assess YP use of workforce services (# / types) and inquire about what types of services appeal to this demographic.
	June, 2009
	No
	Staff Time
	Refer to YP Workforce Services Discussion Brief.

	As approved by the committee in March, 2009, staff will implement several measures to better engage YPs in BJL services including: 1) email campaigns about VJF to EFM registrants, 2) professional level job club, 3) PSA’s, 4) Professional BJL Client Packet (inform key businesses and college alumni service centers of this resource), 5) Career assessment tool appropriate for professional clients, 6) workshops/e-training  designed to meet needs of professionals, 6) monthly closed networking events for professionals, 7) e-consulting and viral marketing (incusion in partner e-newsletters with link to BJL page for professionals, 8) closed job fairs for targeted professional job seekers.
	Report Quarterly
	Outreach Support
	Staff Time and Materials
	Activity has been tabled by staff due to focus on ARRA projects requiring immediate attention.  

	Measure 6C: Attracting and Retaining YP’s - Business Learning Events 

	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Based on input from focus groups conducted as outlined in item 6A, staff will develop Business Learning Event content that addresses strategies to attract and retain young professionals in Brevard.
	TBD based on completion of measure 6A.
	No
	Staff Time

Material Costs
	


	BWDB will host at least three fee-for-service BLE’s using content developed.  
	TBD based on completion of BLE content development.
	No
	Staff Time, Outreach Costs, Materials Costs

Revenue Source
	A BLE has been tentatively scheduled to take place in November of 2010 (first available timeframe due to other BLE’s already scheduled) with planning beginning in 05/2010.

	Measure 6D: YP Internship Program

	Explore options for re-launch of internship program for YP’s.  
	June, 2010
	Committee Input
	TBD
	ypB is exploring this option.  BWDB will support as able/needed.  




















































































