	Goal 2 – Strengthen key business clusters by working with them to identify and solve workforce issues they face.



	Strategies:

1. Understand industry data from Business Services Unit and other sources to use in strategic planning purposes, including identifying industry trends, needs and potential solutions

2. Participate with other organizations in conducting industry roundtable discussions for strategic planning purposes (i.e. planning, analysis, action strategies and pilot programs relevant to that industry)

3. Increase awareness of and use of Brevard Job Link business services

4. Develop and implement as necessary, cluster-based initiatives to relieve worker shortages in key industries



	

	Strategy 1:  Understand Industry data from Business Services Unit and other sources to use in strategic planning purposes, including identifying industry trends, needs and potential solutions



	Measure 1A: Data Collection and Key Cluster Decision



	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Ongoing activity to collect and analyze current industry data to assist in deciding which key industry will be the focal point for the upcoming year’s strategic planning.

	June 30, 2009
	Committee & Staff
	None
	Benchmark data and analysis for July BWC meeting.




	Strategy 2:  Participate with other organizations in conducting industry roundtable discussions for strategic planning purposes (i.e. planning, analysis, action strategies and pilot programs relevant to that industry)

	Measure 2A: Industry Roundtables


	Activities
	Date
	Board Participation
	Budget Impact
	Status

	Industry Roundtable discussions included in the Aerospace Strategic Plan


	June 30, 2008
	Staff
	None
	The Aerospace Career Development Council (ACDC) has convened for more than a year and has met several times.  The contribution of the ACDC group to our Aerospace approach has been sizable and instrumental in setting our legislative agenda, aiding in acquiring various funding, and in establishing and maintaining industry connections.  COMPLETED.


	Strategy 3:  Increase awareness of and use of Brevard Job Link business services



	Measure 3A: Determine Goal(s)



	Activity
	Date
	Board Participation
	Budget Impact
	Status

	Develop a high quality database of business customers for outreach via direct e-mail campaigns to support all programs, projects and fee-for-service events held by BJL Business Services


	December 2008
	Staff
	Possible
	We have acquired ACT, a well establish Contact Management Database, have made the necessary customization for our usage, implemented staff training, and started the initial phases of usage.  COMPLETED.

	Support marketing requests as appropriate, including fee-for-service, outreach to new business customers, Virtual Job Fair event planning, etc.

	Ongoing
	Staff
	Possible
	

	Research and analyze the feasibility of holding a no-cost Virtual Job Fair including local businesses who are current BJL customers to promote general and certain targeted occupations (not to conflict with or cannibalize what is offered in the FHTCC/VJF to be held in the Fall). This effort could be a great way to build our employer participation overall and to gain those much needed job postings. 

	December 2008
	Staff
	None
	The no-cost Virtual Job Fair event was a big success, a partnership was developed with Central Florida News 13 for complete coverage on opening day and they did periodic follow up stories for the following 2 days of the event. Five businesses were Featured: Brevard Police Testing Center, Parrish Medical Center, Wuesthoff, HealthFirst, and Central Florida News 13. Consequently, we had 84 businesses participate with 1,973 

Resumes collected and approximately 4,000 job seeker visitors to the site.



	Develop and implement use of pocket folder and brochure inserts for business education activities via business reps.


	March 15, 2009
	Staff
	Yes
	The Recruitment Insert is proofed and sent to production. This was held up due to staff change and unexpected projects taking priority.

	Fully develop the Business Services pages on the www.brevardjoblink.org  web site (to coordinate with the above topics)


	February 15, 2009
	Staff/Contractor
	Yes
	The Recruitment content is ready to be updated and was delayed due to staff change and unexpected projects taking priority.

	
Measure 3B: Data Analysis



	Activity
	Date
	Board Participation
	Budget Impact
	Status

	The Board will review data for overall business use of the BJL business services.
	June 30, 2009
October 1, 2009
	Staff
	None
	Because of end of year closeout, ARRA activities, other projects this task is pushed back to October.


	Strategy 4:  Develop and implement as necessary, cluster-based initiatives to relieve worker shortages in key industries



	Measure 4A: Current Initiative Monitoring



	Activity
	Date
	Board Participation
	Budget Impact
	Status

	Aerospace Strategic Plan Implementation
	Various
	Possible
	Yes, but received specific funding
	See Aerospace Strategic Plan for updates





















Page 21








