      
	Goal 1 - Convene the community and conduct community awareness campaigns regarding workforce issues 



	Strategies:

1. Conduct community awareness campaigns (marketing) regarding workforce issues, (i.e. the connection between skills, jobs and other environmental factors) and services

2. Convene multi-region planning initiatives with other workforce boards

3. Provide educational material to multiple partners (i.e. EDC, County, municipalities, Chambers) that will increase community understanding of: industry specific issues, E3 concept and workforce services

4. Through awareness campaign and educational materials, increase awareness that improved skills lead to a better job and increase overall participation in the Brevard County Labor Force


	

	Strategy 1:  Conduct community awareness campaigns (outreach) regarding workforce issues, (i.e. the connection between skills, jobs and other environmental factors) and services


	
Measure 1A:  Implement Community Awareness Template/Campaigns


	Activities
	Latest Date for  Completion:
	Board Participation:
	Budget Impact


	Status

	
	
	
	
	

	Complete Phase I of Aerospace Life Long Learning (LLL) awareness campaign, by using the messages developed from the focus groups to plan phase II. DCA deliverables of Phase 1 include: -
· A vision statement on the value of lifelong learning for Brevard County;

· Key messages for the various stakeholders in workforce development; and
· A recommendation on an organization that can be the champion for the effort.


	August 08
	CEO
	Expended from grant
	Initial reaction info provided at August 08 meeting with full report of results along with messages and actions being taken  for Phase II at October CIC meeting.
Completed.


	Activities
	Latest Date for  Completion:
	Board Participation:
	Budget Impact


	Status

	Approve and employ the messaging and outreach recommendations derived from the delivered DCA Phase I report for Phase II outreach/communication activities for the Aerospace LLL campaign
	June 09
	
	$210,000
	On hold until funds are received (expect by mid-July 08).
Contract awarded to McBride Woodbridge Marketing LLC. Initial meeting with team occurred mid-December, Communication Plan is under development, first newsletter anticipated for February 2009. 
Plan implementation is underway

	Implement steps to launch Emergency Management Business Operations Center  (EMBOC) campaign (i.e., review results from surveyed businesses, obtain data entry system from Volusia WB, develop and price quote 4-color flyers with wallet card, enlist staff to data entry businesses
	Survey results– 11/30/08
Obtain data entry system – 10/20/08

Design/quote flyer – 11/15/08

Data entry –on-going

	Staff
	$5,100
	On-hold until funds are received (mid-July 08).
A revised plan incorporating a request from Harris Corporation is under consideration. An EMBOC White Paper proposal was developed with a partnering effort also under consideration, with Harris, for the revised plan. (See EMBOC White Paper Attachment)
Developing costs to host database on BWDB server. Minor steps taken to implementation; however, recommend delaying roll out of this project until May 2010 in order to focus on re-branding effort and ARRA

	Set-up and complete test run of EMBOC 

	May 09
	Staff
	Minimal
	On-hold – see above.

	Implement Phase II of the ‘Underemployed’ Life Long Learning campaign by identifying additional candidates meeting the definition approved by CIC for ‘underemployed’ 

	June 09
	Staff
	$5,000
	Businesses are being selected within the healthcare industry to engage their underemployed workers in a Life Long Learning Campaign.

	Measure 1B:  Develop and implement Brevard Job Link Outreach/Awareness Campaign



	Review/approve Brevard Job Link Outreach Plan to increase awareness of services among Brevard county job seekers and businesses 

	July 08
	Staff
	$38,400
	Plan approved. See Discussion Brief on Communication Overview.

	Activities
	Latest Date for  Completion:
	Board Participation:
	Budget Impact


	Status

	Develop, approve and distribute materials to build awareness on services offered to BJL job seeker and business customers

	June 09
	Staff
	Portion of $38,400 described above
	

	Implementation of brand consolidation plan
	December 2009
	Staff/Ad Hoc Committee
	$70,000


	See Brief

	Strategy 2:  Convene multi-region planning initiatives with other workforce boards 



	Measure 2A:  Implement tactics for Regional Innovation Grant (RIG), Economic Development Administration (EDA) grant, Florida High Tech Corridor Virtual Job Fair and Regional Virtual Job Fair Outreach as a result of 2007 multi-region planning initiatives

	RIG:  Involve other Florida workforce regions as the grant strategic plan is implemented. This plan will include Life Long Learning components for the transitioning aerospace workforce. The grant plan will aid in mitigating the anticipated aerospace workforce downsizing impact to the region and state 
	June 09
	Staff
	Covered in RIG funds
	Grant awarded in late December 08
Project manager hired, Business Liaison hired, meetings underway w/RIG partners/FHTCC and involved workforce boards (CBE and WCF)
Core Regional Leadership Council will ID stakeholders to begin effort.

	EDA:  Involve other Florida workforce regions as the grant strategic plan is implemented.  Focus is upon business engagement across the FHTCC.
	June 09
	Staff
	Covered in EDA funds
	Communication and Outreach RFP awarded. Entrepreneurial  Training RFP anticipated by end of January 2009.
Plan augments RIG effort and outreach to businesses. Entrepreneurial grant awarded to FIT; 4/13 contract negotiations begin. Effort begins immediately after.
Advocacy for Space and Asset Transfer grants awarded to Embry Riddle-STRDI. Both are up and running.


	
FHTCC Hi-Tech/Hi-Skill Virtual Job Fair: Ongoing Regional Planning and job fair outreach plan implementation including with workforce Boards along the I-4 corridor that choose to participate.
	Nov 08
	Staff
	Minimal to start up– this is a fee for service activity
	The first regional and industry targeted Hi-Tech/Hi-Skill Virtual Job Fair will be held in late October 2008 and will include workforce boards and EDOs located along the I-4 high tech corridor, as partners who involve their business customers to participate in the Virtual Job Fair. Career opportunities listed by participating employers in the FHTCC VJF will be hi-tech, hi-skill occupations
Due to poor response from businesses, a direct affect of the slowed economy, the VJF was cancelled. A new date in the May/June 2009 timeframe will be considered depending on economic conditions.
Postponed until economic conditions improve in order to facilitate sale of booths and increased participation.




	Activities
	Latest Date for  Completion:
	Board Participation:
	Budget Impact


	Status

	Virtual Job Fair:

A local job fair offered to Brevard businesses on a no-cost basis in a targeted, demand occupation (health care). The job fair would draw in job seekers and employers from other workforce regions as participants and build awareness for Brevard jobs, help in connecting BJL business customers to a much needed workforce and build BJL customer base for future job fairs
	June 09
	Staff
	$5,000
	Moving this VJF to February/March 2009 due to economic conditions and to drive job postings into BJL system. The VJF will be no-cost to businesses posting jobs, sponsorships will be available to cover costs of holding VJF. Partherships are also being sought with BrightHouse Networks and Central Florida News 13. The decision to move forward is in response to a drastic decline in job orders and a need to quickly conduct this measure.
VJF is underway for April 15-17 with many booths and job opportunities listed. Partnerships with Central Florida News 13 provided news coverage, no cost promo spots, and cable advertising. We expect a large turn out.


	Strategy 3: Provide educational material to multiple partners (i.e. EDC, County, municipalities, Chambers) that will increase community understanding of: industry specific issues, E3 concept and workforce services



	Measure 3A:  Provide materials to partners on EMBOC, Aerospace LLL, Underemployed LLL and Earned Income Tax Credit


	Distribution to Brevard Businesses and partners the EMBOC flyer and wallet card
	Nov 08

	Staff
	$3,000 (from the $5,100 stated above)
	Request date change to April 2009.
On-hold until after implementation of re-branding campaign.

	Materials developed/distributed to Kennedy Space Center Aerospace community and partner agencies on messaging and access to BWDB LLL activities of BWDB
	June 09
	Staff & Board Members

	Component of the $210,000 described above
	Contract awarded, Work Plan in development.

	Develop materials for awareness building of BJL services through distribution to BJL job seeker and business customers/partners.
	June 09
	Staff
	Portion of $38,400 described above
	Currently in development:
Newsletters, posters, brochures, signage, open house at KSC offices, news articles, workshop outreach, success story documents.

	Activities
	Latest Date for  Completion:
	Board Participation:
	Budget Impact


	Status

	EITC materials/presentations distributed, as they become available. Targeting BJL customers and partners for distribution to job seeker customers for the 2008-2009 tax season (Note: this measure is dependent upon the AARP tax preparer developing a better working relationship with BJL)
	April 09
	Staff
	Materials provided by outside source
	Materials provided by the state will be posted in Brevard Job Link locations; however, further steps are still being pursued by staff.  At this time there will be no volunteer tax preparers in Brevard Job Link to assist our customers.

	Strategy 4:  Through awareness campaign and educational materials, increase awareness that improved skills lead to a better job and increase overall participation in the Brevard County Labor Force



	Measure 4A: Implement Phase II of the Aerospace LLL and Underemployed LLL campaigns to further increase awareness that improved skills lead to a better job 

	Activities
	Latest Date for  Completion:
	Board Participation:
	Budget Impact


	Status

	Aerospace Awareness Campaign recommendations submitted by DCA and staff recommendations on a course of action to proceed with implementing the plan.


	Sept 08
	CEO, Board Members & Staff
	$210,000 as previously stated above
	Contract awarded, work plan in progress.
The AWT outreach plan is underway, two task orders have been deployed, posters, brochures, newsletters, etc. are in the development and deployment process.

	Measure will encompass the number of businesses who participate in the campaign and then the number of employees that access either tuition reimbursement from their employers or from BJL scholarship funding.
	July 10
	CEO & Staff


	None
	Business Services has developed a white paper and assigned staff to involving health care businesses in defining this measure. Once major VJF and ARRA projects are completed, this project will rise in priority.
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