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Informational Brief


Brevard Workforce Development Board, Inc.

Meeting Schedule Program Year 2009-2010
______________________________________________________________________________________

	Background
	The following information is provided to all board members, staff, contractors, stakeholders and interested parties.  Updated meeting information is available at www.bwdb.org

	Meetings Scheduled
	Full Board - Meetings will be held in the BWDB Boardroom and are scheduled each quarter on the third Friday starting at 8:00 AM. Dates are August 21, November 20, February 19 (Annual Meeting & Retreat – ½ Day) and May 21.


The meeting of the Board of Directors will focus on the broad policy issues that support efforts to increase the labor pool participation, increase the quality of the workforce, reduce welfare dependency, and enhance the productivity and competitiveness of Brevard.

Executive Committee - Meetings will be held in the BWDB Boardroom and are scheduled quarterly on the first Tuesday at 4:00 PM. Dates are August 4, November 9, February 2, and May 4.
Comprised of the chair, past chair, officers and all committee chairs.  The executive committee will serve as the Board's nominating committee, board recruitment, retention and development, be assigned to strategic stakeholders, and serve as the voice of workforce investments through public speaking and appearances. This committee also oversees the budget, the monitoring and audit reports of BWDB activities, property and insurance requirements. This committee will also provide the President review and conduct board self review.

Community Involvement Committee - Meetings will be held in the BWDB Boardroom and scheduled quarterly for the fourth Wednesday at 4:00 PM.  Dates are July 22, October 21, January 27, and April 28.

This committee will address Corporate Goal 1 - Convene the community and conduct community awareness campaigns regarding workforce issues.   To this end they will:

· Conduct community awareness campaigns (marketing) regarding workforce issues, (i.e. the connection between skills, jobs and other environmental factors) and services

· Convene multi-region planning initiatives with other workforce boards

· Provide educational material to multiple partners (i.e. EDC, County, municipalities, Chambers) that will increase community understanding of: industry specific issues, E3 concept and workforce services
· Through awareness campaign and educational materials, increase awareness that improved skills lead to a better job and increase overall participation in the Brevard County Labor Force.
Business Workforce Committee – Meetings will be held at the BWDB Boardroom and are scheduled quarterly on the first Thursday at 8:30 AM. Dates are July 9, October 1, January 7, and April 1.

This committee will focus its work on Corporate Goal 2 – Strengthen key business clusters by working with them to identify and solve workforce issues they face.  To this end they will:

· Understand industry data from Business Services Unit and other sources to use in strategic planning purposes, including identifying industry trends, needs and potential solutions

· Participate with other organizations in conducting industry roundtable discussions for strategic planning purposes (i.e. planning, analysis, action strategies and pilot programs relevant to that industry)

· Increase awareness of and use of Brevard Job Link business services

· Develop and implement as necessary, cluster-based initiatives to relieve worker shortages in key industries


Additionally, the committee will identify occupations for the Targeted Occupations List and select eligible training providers. 

E3 Committee – Meetings will be held in the BWDB Boardroom and are scheduled quarterly on the second Thursday at 8:30 AM on the following dates: September 10, December 10, March 11, and June 10.

This committee will focus on Corporate Goal 3 - Enhance the E3 concept (Employment, Education and Economic Development) for the emerging and transitional workforce.  To this end they will:

· Work with education and business to create quality programs for students choosing to enter the workplace or technical school upon high school graduation 

· Educate parents on careers other than 4-year degrees

· Create business partnerships to sustain workforce initiatives

· Partner with stakeholders in K-14 to increase awareness of careers and career paths of the emerging workforce 

· Identify target population segments for participation in the labor force (i.e. disabled, older worker, military) and develop partnerships with related organizations to get them engaged. 

· Strengthen the economic development factor in the E3 concept

· Partner with business, economic development organizations and young professionals groups to attract and retain more young professionals to Brevard

Brevard Job Link Development – Meetings will be held at the BWDB Boardroom and are scheduled quarterly on the second Tuesday at 4:00 PM. Dates are August 18, November 10, February 9, and May 11.


This committee will work on Corporate Goal 4 – Ensure Brevard Job Link sustains the successful operations for employers and job seekers.  To this end it will:

· Identify skill gaps for incumbent workers and job seekers and facilitate education and training solutions to fill gaps

· Facilitate the entry of older workers, transitioning military personnel and their families, workers with disabilities and other target populations into the workforce

· Identify and build career ladders for low to mid wage job holders 

· Maintain high quality staff, services, easy access and performance standards 

· Provide overall support for the attainment of Goal 2 strategies and actions

· Increase awareness of BJL services to businesses

Additionally, this committee will identify chartering requirements for Brevard Job Link operations; review performance outcomes and customer satisfaction; and recommend actions for continuous improvement. 
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