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Rescinds:


APPLICATION

To address board and committee attendance deficiencies, and permit requests for leaves of absence of appointed board members.  First attendance deficiency is defined as absent for three (3) consecutive meetings consisting of two (2) board meetings and one (1) committee meeting.

PURPOSE

To maintain an informed and participatory board. 

POLICY
1. BWDB staff will maintain attendance records.

2. Executive Director will contact board member upon notification of first deficiency.

3. If an additional deficiency is identified after contact by Executive Director, a letter will be sent by the Chair of the Board Recruitment, Retention and Training Committee regarding meeting attendance guidelines.

4. Additional deficiencies identified beyond step #3 will be reviewed by the Executive Committee, with member contacted by Board Chair for resignation, or board action for removal.

5. Board members will be permitted to request a leave of absence, not to exceed a 6 month period, for an identifiable and specific purpose (i.e. medical, family needs, extraordinary business demands, extended travel, etc.).  Such leaves of absence would be submitted to and approved by the Executive Committee.

Note: Resignation request and/or removal of board member does not apply to those members who are seated by the unique nature of their positions and are required to serve by legislation.  This applies to the Department of Labor Regional Administrator, Community College President, and School Board Superintendent.

ACTION

As stated above and applies to appropriate board members.

Linda H. South





Date Signed

Executive Director
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